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Site: VI CK Year: 2007

Vi si on St at enent

To celebrate the 100th anniversary of the National Park Service and the 150th

anni versary of the Civil Wr, Vicksburg National MIlitary Park invites the world to
remenber, understand, and respect the events that hel ped shape this country’s
fundament al val ues of freedom for all people, hierarchical governance, and nationa
unity and to honor those that fell for these noble causes. Vicksburg National Mlitary,
Par k preserves the crossroads of river, rail, and highway conbined with inposing

def enses that produced one of the nost conplex and protracted engagenents of the G vil
War involving joint operations between the arny and navy, tactics of diversion, siege,
and defense, and a strategic objective: control the Mssissippi Rver. Vicksburg's
soci ety was transformed by war, enduring changes that ranged from deprivation and
destruction of a prosperous community to liberation of fornerly enslaved peopl e.

Vi cksburg National Mlitary Park, with its cultural and natural resources, today plays
a vital role in our nation’s heritage and provi des a place of peace, reflection,

enj oynment, and conmunity engagenent.

The Centennial Vision for the park is to draw on the entire community and beyond to
hel p visitors understand the extent and magnitude of events that occurred here and to
preserve the resources that convey that understanding. Wth community support, the
park will be better able to fully rehabilitate and operate Penberton’s Headquarters;

i npl enent its |andscape treatnment plan; enlist private support for maintaining the
nmonurrent s, markers, tablets and statuary; rehabilitate the Shirley House; initiate the
Vi cksburg Canpai gn Trail; and observe the 150th anniversary of the Cvil War. Wth the
conmmunity, the park will work to nake avail abl e habitat and outdoor recreation beyond
its boundaries in order to provide a conplete experience and understandi ng of the
area’s environment that contributed to the mlitary activity and to relieve pressure to
provi de these functions within its boundari es.

Par k/ Superi ntendent/ Program Manager
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Site: WVICK STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Fully rehabilitate the Shirley House and open it for visitor use:
PM S #37425, Rehabilitate Shirley House
PM S #28511, Install Fire Supression System

Fully rehabilitate and operate Penberton's Headquarters:
PM S #82538, Long-term Use and Treatnent Plan
PM S #82729, Develop Interpretive Media
PM S #124013, Conplete Hi storic Furnishings Report
PM S #82534, Conplete Cultural Landscape Report
(PM S needed), Rehabilitate Penberton's Headquarters and Landscape
OFS # 11279B, (Operate Penberton's Headquarters

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Control 24 acres of kuzdu.

| | The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Repl ace deteriorated waysi de exhibits parkw de.
PM S # 40881

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

Conpl ete inventories and nonitor park vital signs.

D The work described currently is supported by OFS and/ or PMS



Site: WVICK STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

Foster comunity participation in resource stewardship and visitor
under st andi ng by devel oping a Friends of Vicksburg National Mlitary Park and
Canpai gn and i ncreasing the nunber and scope of volunteers and rel ated
programs. Deliver high quality and rel evant education prograns.

OFS #241295A, Build Educational Partnerships and Vol unteer Base through
Ef f ecti ve Conmunity Liaison.

The work described currently is supported by OFS and/ or PMS

Site: VICK STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Initiate the Vicksburg Canpaign Trail (legislation is pending).

D The work described currently is supported by OFS and/ or PMS

Site: VICK ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Conti nue i npl ementing the park's Environmental Managenent System

D The work described currently is supported by OFS and/ or PMS




Site: WVICK ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Foster comunity participation in resource stewardship through vol unteer
programs and Friends group activities.

OFS# 24195A, Build Educational Partnerships and Vol unteer Base through
Conmruni ty Liai son

Inspire public trust by properly managi ng park assets, resources, and
pr ogr amns.

The work described currently is supported by OFS and/ or PMS

Site: VICK RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Conti nue work on the M ssissippi Rver Trail
PM S #137497

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Initiate the Mssissippi River Field Institute
PM S #128737

The work described currently is supported by OFS and/ or PMS



Site: WVICK EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

OFS #241295A, Build Educational Partnerships and Vol unt eer Base through
Ef f ecti ve Conmunity Liaison.

The work described currently is supported by OFS and/ or PMS

Site: VICK EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
parks.

O her Park/ Program performance goal (s)

and educational mmterials.

Posi ti ons

Engage diverse individuals and communities through prograns, publications,

OFS# 5327A, Sustain Interpretive Prograns with Seasonal and Vol unt eer

The work described currently is supported by OFS and/ or PM S

Site: WVICK PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program performance goal (s)

agreement to protect and iterpret sites associated with the Vicksburg
Canpai n. Legislation is pending.

Initiate the Vicksburg Canpaign Trail, the federal, state, and | ocal managi ng

D The work described currently is supported by OFS and/ or PMS



Site: WVICK PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

OFS #24195A, Build educational partnershi ps and vol unteer base through
Conmuni ty Liai son.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op a Friends of Vicksburg National MIlitary Park and Canpai gn.

D The work described currently is supported by OFS and/ or PMS




